


Our Mission

To break down the barriers that prevent people 
from living the life they want in our community.

- Mayor Andy Berke



We will be a city that empowers Chattanoogans to 
build an equitable, authentic, and inclusive 
community through prosperity and a high quality of 
life.

- Mayor Andy Berke

Our Vision



Our focus areas haven’t changed

» Safer Streets
» Smarter Students, Stronger 

Families
» Growing Economy
» Stronger Neighborhoods
» High Performing Government



The Budgeting for Outcomes Process
» Determine how much money is 

available
» Establish priorities/results areas
» Allocate revenues to result areas
» Develop performance measures that 

directly tie to services provided in the 
offers

» Results teams rank offers 
» Monitor performance

Financial & 
Management Plan

w/Results & Indicators

City’s Annual
Budget

Citizen & 
Employee 
Feedback

Program to 
Achieve the 

Results

Performance 
Monitoring & 

Reporting



Services Performance Linkage - Example

Department of Information Technology Offer
Services in Offer

» Admin
» Operations / Help Desk
» Application Dev 
» Project Management
» Security 

Each service covered by the offer needs to 
have performance measures



Performance Measurement

Data is Directional
It shows where we are

It shows us how far until we reach our destination

It provides landmarks to ensure we are on the right path

Data is Diagnostic
It reveals symptoms

It identifies root causes of problems

It informs the most fruitful solutions to try



Layout of the Performance Measure

Most difficult of the 
goal statement. 

   In order to ______________________   the ______________ 

                                 (Desired outcome e.g. reduce violent crime)         (City/Department/Program)

   will __________   _____________________ by ___________                 
(Direction: increase/reduce) (Measure/Metric: # of violent crimes)                 (Target: 5%)

   in_________.
   (Timeframe: 2017)



Definitions - Words Matter
Word Definition We Use Example Ease of Measuring

Performance 
Measures

A quantifiable unit which provides information about the success of a 
program, department, service, or outcome people care about achieving 
or maintaining.

# of days it takes to issue a permit Depends on 
measure type (see 
below)

Input 
Measures

The financial, human, material resources, and actions taken Funding for LDO salary, materials, 
and technology

Easy

Output 
Measures

The products, goods, or services resulting from the inputs A permit is processed Easy/Moderate

Outcome 
Measures

Likely or achieved short-term and medium-term effects of a program’s 
output

Wait time for permit dependent 
process

Moderate/Difficult

Impact 
Measures

Positive and negative, primary and secondary long-term effects 
produced by a program either directly, indirectly, intended or unintended

Increase in local economy due to 
the permits being processed faster.

Difficult

Community 
Indicator 
Measures

Common measurements used throughout the country to measure the 
health of a community

Economic development 
opportunities through infrastructure 
improvements

Moderate
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High Value Measure Checklist

Does the measure…. 

❏ provides a service or addresses a Citywide problem that 
is related to my BFO outcome

❏ help to improve the lives of Chattanooga residents
❏ achieve my desired BFO outcome
❏ advance the ChattaData priorities
❏ have a plan to track success of this measure and data



Performance Check Ins 

Department Monthly Performance One on Ones
Agency Quarterly Performance One on Ones



Result Area Allocations





What we learned from last year……...

» Example of a well-written offer
» Continual citizen engagement
» Provide more feedback



What’s New 



BFO General Phases

Pre-Submission Initial 
Submission Final Submission

Website: bfo.chattanooga.gov



BFO Capital Project Phases

Pre-Submission
(Only required for New Offers)

Initial 
Submission Final Submission

Website: bfo.chattanooga.gov



BFO WEBSITE 24

» BFO.chattanooga.gov
» New agencies must emailBFO@chattanooga.gov
» Site tutorials are located under “resources tab”



Kickoff and Submission Deadlines 25

November January February

November 4, 2019
BFO Kick-Off Session

November 18, 2019
Pre-Submission Offers 
deadline to BFO App

January 3, 2020
Initial Offer Submissions 
deadline to BFO App

Final Offer Submissions 
deadline to BFO App

February 21, 2020

All Submissions close at 4:30pm



Members
TEAM

Budgeting For Outcomes



Stronger Neighborhoods

Kerry Hayes | Deputy Chief of 
Staff

  Stronger Neighborhoods



Safer Streets

 Charita Allen | Deputy Administrator of Economic Development
  Safer Streets



Growing Economy

Stacy Richardson | Chief of 
Staff

  Growing Economy



High Performing Government

Chelsea Sadler | Grants Specialist
 High Performing Government



Smarter Students, Stronger Families

Katie Wells | Senior Policy Analyst   &    Richel Albright | Communications Director

Smarter Students, Stronger Families



BFO Results Coach

 Tim Moreland | Director 
Office of Performance Management and Open Data



BFO Agency Support

 Richard Waxler |  Consulting Partner
Agency Assistance



Citizen Engagement Guru

 Tyler Yount |  Consulting Partner
Citizen Engagement



BFO Chief “Numeric” Coach

 Daisy Madison | Chief Financial Officer



Management & Budget Analysis
Fredia Forshee  
Budget Officer

Teresa DiDonato 
 Budget Manager

Kendra Yates
Chris Brown

Jason Silvers
Dora Harper

Management & Budget Analyst(s)



BFO Capital Planning

Justin Steinmann  
Strategic Capital Planning Manager

Destiny Richardson 
 Capital Projects Coordinator

capital@chattanooga.gov



BFO Chief “Process” Coach

 Maura Black Sullivan | Chief Operating Officer



● Department Training
● New Google Platform (Budget Information Portal Website)

○ Location of Department Budget Submission Documents
● Budget Guidelines & Instructions - Review for FY21 changes

Indirect Costs - Loaded in Google

Fleet Lease Program / Radio Lease / Utility Costs 
City Garage Maintenance & Labor Increases  
Technology Costs / Digital Connectivity Increase

 
>>>>>Personnel Change Submission Form

● Email any issues to:   MBA@Chattanooga.gov

BFO Kickoff (Departments Only)

mailto:MBA@Chattanooga.gov


Kickoff and Submission Deadlines 41

November January February

November 4, 2019
BFO Kick-Off Session

November 18, 2019
Pre-Submission Offers 
deadline to BFO App

January 3, 2020
Initial Offer Submissions 
deadline to BFO App

Final Offer Submissions 
deadline to BFO App

February 21, 2020

All Submissions close at 4:30pm



Remember…….

BFO Website is:
BFO.chattanooga.gov

For questions or more information:
bfo@chattanooga.gov



Any questions?

Contact us at:

bfo@chattanooga.gov

THANKS!




