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HOME Investment Partnership Program (HOME)
Community Development Housing (CHDO) Set-Aside Funding

The City of Chattanooga Department of Economic & Community Development is soliciting proposals from eligible Community Housing Development Organizations (CHDOs) desiring to use the HOME Investment Partnership Program (HOME)  CHDO Set-aside  funding  for the development or preservation of affordable housing projects.
The City of Chattanooga receives federal HOME Investment Partnership Program (HOME) funds to carry out affordable housing preservation and production activities through the rehabilitation and new construction of housing units. The purpose for the program funds is to increase the supply of decent, safe, sanitary and affordable housing for low and very low income households. 
At least 15 percent of the City’s annual HOME allocation must be set-aside (reserved), solely for  investment in housing to be developed, sponsored or owned by CHDOs. A CHDO is a special type of non-profit organization that meet the following requirements:  
· Has a governing board consisting of not less than one-third low-income persons and not more than one-third public officials.  
· Has a 503(c)(3) or (c)(4) ruling from the IRS.  
· Has demonstrated a capacity for carrying out activities assisted with HOME funds.  
· Has a history of serving the community in which the HOME assisted housing is to be located for a minimum of one year.  
· Has among its purposes the provision of decent housing that is affordable to low-income and moderate-income persons, as evidenced in its charter, articles of incorporation, resolutions or bylaws. 
Available funds are estimated to range from $100,000 to $150,000 dollars. The level of available funds remains fluid as sources may include current year federal allocations and funds being reallocated from stalled projects.
We strongly encourage such eligible entities to apply for the set-aside. Before an application can be considered, the City must certify that the applicant is a qualified Community Housing Development Organization (CHDO), based on HUD program requirements. This is required each time an entity applies for set-aside funds. If you are not a CHDO and are interested in learning more about CHDO’s or how to establish one, please click here. Or you may contact the City’s Community Development Office at 423-643-7300.  



ECD has established priorities for housing that include construction or rehabilitation of existing single and multifamily rental housing properties, and home-ownership housing development. Housing must be for the general low/moderate income population, including special needs populations (homeless, seniors, veterans, disabled). All activities funded must be within the Chattanooga City limits. Rental housing must be affordable to households with incomes at or below 60% of Area Median Income (AMI), and homeowner housing must be affordable to households with incomes at or below 80%AMI.
The City funds will only be provided as gap financing that is not otherwise available from other sources. Applicants must demonstrate that they have or will structure projects to maximize other available financing sources, thereby limiting City funding to the lowest amount necessary to assure project feasibility and demonstrate that rent proceeds or other funding sources will allow for adequate reserves to meet capital needs for the length of the affordability period for the project.
Requirements
Before applying for HOME Investment Partnership Program (HOME)  CHDO Set-aside  funding, applicants must request a certification or recertification as a CHDO from the City by completing and submitting the CHDO Checklist and Designation. Upon being certified, in addition to other requirements: 
· Applicants must complete and submit the “Intent to Apply Questionnaire”
· Applicants must submit the Environmental Review Application and attachments
· Applicants are encouraged to  attend a Housing Grants Workshop
· Applicants must submit completed applications with all required attachments
· Applicants must have demonstrated experience in developing and managing affordable housing 
· The City will perform a feasibility analysis to determine the grant funds needed to complete a project
· All applicants must be able to provide evidence or proof of financing, commitment letter, etc.
· All applicants must provide the City with a post real estate appraisal of the project/property
· All grantees must adhere to a project timeline, and
· All grantees must be agreeable to following HUD and City rules and regulations

The ECD Staff will review the applications received and make the determination on which projects will receive funding and the allocated amount and thereafter request City Council approval. Additional information may be requested in order to assess project feasibility. Applicants will be notified of funding determinations in writing.



Project Assessment Criteria
In addition to ensuring the applicant is eligible to apply for funding and carry out proposed activity, Staff will assess the merits of each application as to how well the project meets the City’s affordable housing goals in relation to the Consolidated Plan and yearly Action Plan submissions. The following criteria will be considered when reviewing the applications:

· Funding leveraging ratio (extent to which funds are leveraged on a per unit basis)
·  Cost/unit ratio
·  Development Schedule
·  Project Location
·  Developer Experience
·  Owner equity contribution
·  Management Experience
·  Number of housing units that will be made available to low and moderate income
households
·  Site Control
·  Availability of Permanent and Construction Financing
·  Utilization of innovative, cost effective design techniques and building materials that
·  reduce construction, rehabilitation, or operating costs
·  Plans for preventing the permanent displacement of low and moderate income tenants or residents (if applicable)

The property must be located in the City limits, and it is desirable that the funding be used to leverage other funding sources. Funding is limited to the rehabilitation or new construction of rental housing, OR the acquisition, acquisition and rehabilitation or new construction of properties for homebuyers. 
Funding for reimbursement of expenses already incurred in relation to a project or funding for a project already under construction or constructed are not eligible. 
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