RESOLUTION NO. 25081
A RESOLUTION APPROVING A TEN-YEAR CAPITAL PLAN FOR THE RENAISSANCE AND PRESERVATION OF THE MEMORIAL AUDITORIUM AND TIVOLI THEATER SUBSTANTIALLY AS SET FORTH ON THE FORM ATTACHED HERETO AND INCORPORATED HEREIN BY REFERENCE.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CHATTANOOGA, TENNESSEE, That the there be and is hereby approved a Ten-Year Capital Plan for the renaissance and preservation of the Memorial Auditorium an Tivoli Theater, substantially as set forth on the form attached hereto and incorporated herein by reference.
ADOPTED:
April 10, 2007
/add
MEMORIAL AUDITORIUM AND TIVOLI THEATER CAPITAL PLAN

Memorial Auditorium Capital Program
· Drainage System Restoration (including drainage damage repairs)... $380,000

· Roof Replacement... $600,000

· 14 HVAC System Condensation Pan Replacements... $50,000

· Local Area HVAC Installations (excluding Community Theater)… $150,000

· Walls and Ceilings Repairs and Repainting... $230,000

· Architectural and Engineering Services… $70,000

Total………………………………................................................................ $1,480,000
Tivoli Theater Capital Program
· Roof Replacement... $400,000

· Stone Facade Repairs... $100,000

· Walls and Ceiling Repairs and Repainting... $330,000

· Carpets and Curtains Replacement... $120,000

· Architectural and Engineering Services… $50,000

Total………………………………................................................................ $1,000,000
Community Theater Renovation

· Stage and Backstage Renovation (including equipment)… $730,000

· Audience Chamber Renovation… $350,000

· Lobby Area Renovation… $390,000

· HVAC System Installation… $500,000

· Electrical System Upgrade… $150,000

· General Contractor (overhead and profit)… $200,000

· Contingency/Other… $230,000

· Architectural, Engineering, and Theater Consultant Services… $200,000

Total………………………………................................................................ $2,750,000 

Tivoli Theater Improvements

· Front Exterior Renovation ... $100,000

· HVAC System Upgrade... $500,000

· Orchestra Shell Installation... $200,000

· Contingency/Other… $80,000

· Architectural/Engineering Services... $90,000

Total………………………………................................................................    $970,000
TOTAL CAPITAL PLAN………………………………............................ $6,200,000
Ten Year City Capital Program





  $2,000,000
Federal and State Grants






     $480,000
Community Theater Seed Donation In Hand



     $300,000

Foundation Grant(s)






     $250,000

Capital Campaign(s)






  $3,170,000
